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In the midst of the crisis, what is the ground to be gained?
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1. Manage the
present

Recommit to our core
competencies and modify
to the new normal.

Re-Invention

2. Forget the past

Selectively move forward
from the past and eliminate
what will be ineffective and
unnecessary in the new
normal.

* Framework from Vijay Govindarajan (The 3 Box Solution: A Strategy for Leading Innovation)

3. Create the future

Look towards the future
and create new ways of
thinking and innovating for
effectiveness in the new
normal.
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Re-Shaping

We know everything will not have the same recovery shape as we settle into the new
normal. Re-Shaping is predictive and preemptive decisions that will help plan and
determine next steps towards the new normal.
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